


SySTEmS INTEGrATIoN AND IT SolUTIoNS For THE PUblIC SECTor.

Govplace’s project management methodologies and principles are based 
on industry accepted guidelines. Our adaptation of the ITIL Service Man-
agement framework ensures that the systems transition smoothly from 
development to operations and maintenance modes. Govplace main-
tains a staff of certifi ed Project Management Professionals (PMPs) to 
manage projects and leverages their experience to effi ciently complete 
projects. This approach promotes successful delivery of projects on 
schedule while reducing costs and ensuring quality. 

The Govplace Project management methodology
Govplace’s project management methodology is based on industry 
best practices and is heavily aligned with the ITIL Service Management 
framework. Our methodology is fl exible enough to leverage agency-
specifi c system development lifecycles while employing engineering 
methodologies designed to accelerate project milestones. 

Program and Project management offerings
Benefi ts of Govplace’s Program Management Services
•  Technical solutions that are focused on each client’s requirements- 

we align our vision of success with that of our clients, ensuring 
successful project outcomes. 

•  Projects are completed on-time and on budget, while minimizing risk 
and ensuring high quality solutions. 

•  Reduced project startup time is required by leveraging experienced 
professionals and industry best-practices. 

•  High quality deliverables are ensured by leveraging our Quality 
Assurance approach. 

•  Govplace effectively manages portfolios, programs, and projects 
through the use of leading edge collaboration technologies. 

Quality management 
Govplace works with our clients to defi ne quality criteria for each en-
gagement, ensuring alignment of our performance with our client’s mis-
sion and goals. Following best practices, quality indicators for many of 
our projects include performance against schedule, cost and milestone 
results, as well as deliverable quality. 

Confi guration Management 
Govplace helps our clients identify all of their system components and 
track their allocation from system requirements, to design, all the way 
through implementation. Govplace’s confi guration management (CM) 
approach ensures that our clients never lose track of a requirement or 
allow critical functionality to fall through the cracks. Our CM personnel 
work with our clients and the combined technical team to provide a 
structured CM plan and updated project and system documentation as 
changes occur. 

risk management 
Govplace’s risk management practice in concert with our communi-
cation processes ensure that projects stay on-time, on-budget and 
deliver the planned results. Some of the key steps in the Govplace Risk 
Management process include: 

•  Identication of risk throughout project and program lifecycles. 
•  Qualifi cation of those risks.
•  Quantifi cation of signifi cant risks. 
•  Risk response planning. 
•  Risk reporting. 
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Personnel management 
Govplace’s Program and Project Managers ensure that personnel resourc-
es are allocated effi ciently and properly across projects. This ensures 
that all projects remain fully staffed with the appropriate personnel and 
that the projects are completed on time and on budget. Govplace hires 
carefully to bring in high performing technical and management team 
members to deliver results. Govplace project personnel are compensated 
and incentivized with project performance-based rewards. 

Security management 
Our Information Assurance and Security Services help our clients 
achieve FISMA and agency compliance goals, lower overall manage-
ment costs and increase their enterprise security posture. Govplace 
Program Managers engage government security offi cers early and often 
to elicit security requirements and ensure a balance between program 
requirements and security requirements. The end result is a system 
engineered into our client’s environment with an improved, or at least 
unaffected, security posture. 

Subcontractor management 
Govplace’s subcontractor management approach focuses on providing 
an integrated team to our clients. Govplace retains management con-
trols and accountability for projects and ensures that our subcontrac-
tors adhere to our performance and reporting requirements. Govplace 
chooses subcontractor partners with an eye for small business partici-
pation and high quality technical capabilities that complement our own. 

Earned value management 
Govplace views Earned Value Management (EVM) as a powerful perfor-
mance management tool. Projects requiring any degree of compliance 
with the ANSI/EIA-748-A and ANSI/EIA/74-B standards are managed 
utilizing DCMA compliant processes, procedures and tools. For projects 
with no explicit requirement for EVM, Govplace still incorporates EVM 
best-practices, including integrated management of time, cost and 
scope to accurately measure project performance.

our Pm’s manage: 
•  Systems Integration Projects 
•  Operations & Maintenance Programs 
•  Managed Services Programs 
•  Software and System Development Projects
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The Govplace Difference

•  Govplace focuses on our client’s required outcomes - aligning our 
vision of success‚ with that of our clients.

•  Exclusive public sector focus and experience managing IT 
integration projects.

•  Experienced and knowledgeable project managers, business 
analysts, systems engineers and information assurance 
professionals.

Govplace Past Performance

•  Technology refresh projects for ICE & CBP at DHS.
•  Managed storage and backup for County of Orange, California and 

DHS.
•  Data center consolidations for DHS, DOD and County of Orange, 

California.
•  Security engineering and operations for ICE at DHS.
•  Virtualization and consolidation for FLETC, DHS, DOD and County 

of Orange, California.
•  Infrastructure build-outs for DHS, ICE, CBP, FLETC, DOD and County 

of Orange, California. 



Contracts

GSA Contract
 # GS-35F-0645J

DHS FirstSource Contract 
# HSHQDC-07-D-00025

DSCP/DFAS Contract 
# SPM500-03-D-0278

NIH ECS III Contract 
# HHSN263999900471I

Govplace Corporate Details:
U.S. Small Business
Established: 06/01/1995
Incorporated: 01/01/1996
Federal Tax ID: 93-1195773
CAGE: 1G9R3 
DUNS: 95-705-0883

Current Customers

- U.S. Department of Homeland Security
- U.S. Department of Justice
- Central Intelligence Agency
- Federal Bureau of Investigation
- U.S. Department of Defense
- U.S. Army National Guard
- U.S. Navy
- U.S. Air Force
- U.S. Marine Corps
- U.S. Coast Guard
- Federal Emergency Management Agency
- U.S. Social Security Administration
- U.S. Environmental Protection Agency
- Federal Aviation Administration
- National Aeronautics and Space 
   Administration

Corporate Office
15707 Rockfield Blvd., Ste. 305
Irvine, CA 92618

Federal Office
11465 Sunset Hills Rd., Ste. 450 
Reston, VA 20190

(P) 888.308.8802
(F) 949.297.4004

www.govplace.com 
www.twitter.com/govplace

Contacts

Phone: (888) 308-8802 ext 3. 
Our sales representatives are ready to answer 
your questions and assist you with your IT needs.

Fax: Fax Request for Quotes (RFQ) or Request 
for Information (RFI) to: (949) 297-4004.
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Program and Project 
Management Services

Systems integration and IT solutions for the public sector.


