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Optimize Your Unique Virtualization Environment
Virtualization touches many aspects of your data center such as 
servers, networks and storage, and the organizations and pro-
cesses that control them. A Govplace VMware Certified Profes-
sional (VCP) consultant will work with your team to understand 
your unique environment and provide guidance on current best 
practices. This offering will provide concrete, actionable recom-
mendations to optimize your virtual infrastructure.

Deliverables

•  	Assess VMware virtualization environment using VMware   
    Health Analyzer to collect inventory, configuration and usage 	
	 data

•  	Identify potential opportunities to optimize configuration and 	
	 improve performance

•  	Provide a comprehensive health check report card addressing 	
	 ESX infrastructure, networking, security, storage, high avail-	
	 ability, supportability and planning

•  Provide a plan to maximize the ongoing use and effectiveness 	
   of virtual infrastructure including recommendations for    	
   improved processes, assessment tools and personnel training

• Provide a capacity management assessment to measure 	
   resource utilization and identify gaps between current   
   infrastructure and projected growth and capacity needs

• Review overall utilization and performance metrics of virtual 	
   environment with recommendations for additional consolidation
    or un-consolidation of infrastructure

• Hold an interactive workshop to facilitate knowledge transfer on 	
   VMware best practices, features and functions

Benefits 
•  	Optimize VMware performance 
•  	Maximize resources through efficiencies and roadmap for future	
	 improvements                   
•  	Mitigate risk by leveraging experienced consultants and proven 		
	 best practices
•  Reduce capital outlays and operating expenses
•  Ensure continued SLA performance
•  Improve your enterprise security compliance


